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Morgantown Municipal Green Team Procedural Guidelines

Article I: Organization
1.1 Authority
The Morgantown Municipal Green Team was established by the City of Morgantown and is
authorized to serve as a skilled advisory body to the City Manager and City Council in helping to
guide environmental matters relevant to public policy, planning, education, departmental management,
and new development.

1.2 Purpose of the Green Team
The purpose is consistent with the goals outlined in the Green Team’s Strategic Plan:
1.2.1 Raising public awareness for sustainability
1.2.2 Promoting energy sustainability
1.2.3 Reducing pollution and waste
1.2.4 Promoting sustainable development

1.3 Duties of the Green Team

1.3.1 Advise the City Manager and City Council on environmental issues

1.3.2 Develop and distribute educational materials pertaining to sustainability

1.3.3 Initiate, support, and facilitate environmental projects and programs within the framework of the
City’s Comprehensive Plan and the team’s own Five-Year Plan.

1.3.4 Facilitate communications on environmental issues between the City and other entities

1.3.5 Wherever possible, collaborate with other advisory boards, community groups, organizations, and
businesses on its activities

1.3.6 Report regularly, in person and in writing, to the City Manager and City Council, including an
annual report at the end of January.

Article 11: Membership

2.1 Membership Appointment
The members of the Green Team shall be nominated by team members and approved by the Green
Team Chair. The membership appointment shall be reviewed by the City Manager. The members of
Green Team shall have a demonstrated interest, experience, or willingness to work toward the
purposes of the Green Team. Members should live, work, or spend time in the Morgantown area and
have expertise, skills, and/or interest in assisting the City of Morgantown in achieving environmental
sustainability.

2.2 Membership Composition

2.2.1 The Team may add additional non-voting ad hoc members for specific purposes as approved by the
Team.

2.2.2 The membership shall be inclusive in representing various groups and stakeholders in the
community.

2.3 Attendance
To remain in good standing, voting members of the Team should attend at least half of the meetings
in a six-month period. Attendance can be fulfilled by electronic communication. Failure of a member
to meet this standard may result in their replacement.



Article 111: Meetings

3.1 Regular Meetings
Meetings are held monthly. Dates of meetings will be decided upon at the previous meeting.

3.2 Special Meetings
Special meetings of the members may be called at the request of a majority of the voting members to
consider a specific subject. Notice for time and place of any special meeting is to be given using
whatever reasonable means available. No business other than the subject of the Special Meeting shall
be transacted at said meeting.

The Green Team shall hold organizational meetings with the City Manager at least once or twice a
year and regular coordination meetings with key City staff to assure that team activities address City
concerns. The City Manager shall appoint a City staff person to serve as City Liaison with the team.

3.3 Quorum
Fifty percent (50%) of the voting members shall constitute a quorum for the transaction of business.

3.4 Voting
Voting on all matters during the Green Team’s meeting shall require a majority vote of members
present.

Article IV: Officers
4.1 Officers
The officers of the Green Team shall be a Chairperson, Vice Chairperson, and Secretary, all of whom
shall be elected from the Green Team Membership. Officers elected shall hold term for two years and
be eligible for re-election. All nominees shall be asked whether they are willing to serve if elected,
before their name is placed in nomination.

4.2 Chair
The Chair of the Green Team shall prepare an agenda, call all meetings, preside at all meetings, act as
a primary liaison with the City Manager and City Council, coordinate the activities of the standing
and ad hoc committees, and be a consulting member of all committees. S/he shall also represent the
team with representatives of the media and inquiries from other organizations or agencies.

4.3 Vice-Chair
The Vice Chair shall act as Chair in the absence of the Chair. The Vice-Chair shall have such other
duties as the Green Team may authorize from time to time be assigned to the office.

4.4 Secretary
The Secretary shall be responsible for maintaining adequate records of all meetings of the Green
Team. S/he will assure that minutes, annual reports, plans, and other key team documents are
uploaded on the team’s City webpage and maintained in online and print archives to be passed on to
future team secretaries and chairs.



Article 5: Committees
5.1 Committees
The Green Team may establish committees to carry out the functions related to its responsibilities.

Article 6: Finances
6.1 Fiscal Responsibilities
The Green Team shall not have the authority to maintain any financial account or to receive any gifts,
endowments, bequests, or investments. Any such account shall be maintained instead as directed by
the City Manager.

Article VII: Change to These Standards of Operation
7.1 Amendments
Changes to these procedures may be recommended by a two-thirds vote of the Green Team
membership and must be approved by the City Manager.

Approved by action of the Morgantown City Manager

Date




What is the Morgantown
Municipal Green Team?

And what does it do?

What is our mission?

The mission of the Morgantown Municipal Green Team (Green Team) is to advise the City of
Morgantown on matters relating to environmental sustainability in public policy, planning,
education, departmental management, and development. The team also pursues its own initiatives as
long as they fall within the framework of the City’s current 10-year Comprehensive Plan and any
relevant agreements signed by the City relating to sustainability.

What is our vision for Morgantown?

The Green Team strives for a healthy, clean, and energy-efficient community that embraces the
sustainable use of natural resources in order to promote a high quality of life for all residents.

How do we work?

The team reports to the City Manager and regularly meets with key City staff and elected officials in
order to coordinate activities and plans for environmental sustainability (see back for examples) by

e initiating relevant activities and projects within the framework of the City’s Comprehensive
Plan and presenting regularly, in person and in writing, to the City Manager and Council,
including an annual report at the end of January;

e educating and informing these parties and citizens at large on current projects and issues
relevant to the environment; and

e wherever possible, collaborating with other advisory boards, community groups, and other
organizations in its activities.

Become a member and get active!

The Green Team comprises citizens who live, work, or spend time in the Morgantown area and have
expertise, skills, and/or interest in assisting the City of Morgantown in achieving environmental
sustainability. Topics of particular concern include air and water quality, energy efficiency and
renewable energy, transportation, urban agriculture, and green space.

Green Team members are encouraged to propose and implement special projects that advance city
progress toward sustainability with the team’s support and advice. The Green Team maintains a list
of viable project ideas that fall within the goals and objectives of its 2017-21 long-range plan.

For more information, contact Joey James, Chair, at james@downstreamstrategies.com.




What have we accomplished since 2007?

Throughout its decade-long efforts, the Green Team has endeavored to unite residents, businesses,
organizations, and local government in a comprehensive approach to improved sustainability.
Activities developed and implemented all or in part by the Green Team since 2010 include:

2016-17 WVU Industrial Assessment Center energy audit inseven

City buildings, recommended specific actions to save both energy and money. City implementation
of these actions could save as much as $32,755 in annual energy costs (about 21% of annual energy
costs for these buildings) with a payback within 3.5 years on a required investment of $113,104.

2016 Morgantown Year to Go Green was established by the City of Morgantown

as a call to action by residents, businesses, and government to promote clean air, clean water, clean
energy, and green space. A range of activities helped open dialogue and partnerships across the
community to further sustainability.

2015 and 2016 Solar COOpS were established by WV SUN supported by the team and

other partners, first in the Morgantown area and then in North Central West Virginia. Between these
two coops, 24 households installed solar panels for a total of 180.7 kilowatts of installed capacity.

2013-17 Green Morgantown is a public Facebook group cosponsored by the City of

Morgantown as a “crossroads” for information on events, activities, and alerts related to environ-
mental concerns in Morgantown. Please see www.facebook.com/ groups/greenmorgantown.

2012-15 Sustainable Morgantown Initiative wasa three-year, team-initiated

program funded by the Appalachian Stewardship Foundation and implemented by Downstream
Strategies. Phase 1 established Morgantown’s baseline carbon emissions level; Phase II identified
promising strategies for reducing carbon emissions; and Phase III implemented the top four
strategies. Savings of 2%-3% in residential electricity greenhouse gas emissions are expected from
expanded solar energy use and demand reduction devices in multiple-unit housing.

2010-2016 Green NightS at the Library was an annual series of presentations,

forums, workshops, and resource nights on green topics sponsored by the Morgantown Municipal
Green Team in association with the Morgantown Public Library.

2010 It’s Easy Being Green, declared by the City of Morgantown, celebrated our

community’s successes in working toward sustainability and encouraged communitywide
improvement, awareness, and enthusiasm by promoting positive change, achievable goals, easy
tasks, and fun educational events.

About the logo: In 2009 WVU Sophomore Andrew Sheldon designed the Green Team logo.




Bio Sheet of Active Members of the Morgantown Municipal Green Team

Holly Purpura (Chair), Executive Director, Friends of Deckers Creek, works to remediate the
watershed that runs directly through downtown Morgantown, West Virginia. In addition to
this, Holly leads community outreach and educational programming within the city. For
example, she is actively promoting Morgantown’s first Green Business Council. A West
Virginia native and WVU alum, Holly worked previously in grants management at National
Geographic Education and digital marketing at The Hunger Project (UK). She has served on
the Green Team since 2015 and accepted the position of chair in November 2017.

Joey James (Past Chair) is a multidisciplinary researcher at the local consulting group
Downstream Strategies with experience in a broad range of resource management topics. He
has professional experience in the public, nonprofit, and private sectors and has worked
extensively in energy policy analyses, GIS development, database management,
environmental data analysis, and environmental outreach. Joey managed the Green Team-
sponsored Sustainable Morgantown Initiative. He has served on the Green Team since
August 2014 and as chair from November 2015 to November 2017.

Pamela Cubberly (Secretary) has worked as writer and editor for more than 35 years in
government, nonprofit, and private sectors, focusing on international development and
environment. With a master’s degree from Michigan’s School of Natural Resources, she
worked successively for Michigan Sea Grant, the US Environmental Protection Agency, and
World Wildlife Fund until 1992 when she started consulting for USAID, the World Bank, and a
variety of profit and nonprofit contractors. Pam joined the Green Team in 2011, serving as
Secretary since 2015.

Jim Kotcon (Energy Chair) is an Associate Professor of Plant Pathology and Environmental
Protection at WVU’s Davis College of Agriculture, Natural Resources, & Design and a longtime
adviser of the Student Sierra Coalition. Jim also helps manage the university’s Organic
Agriculture Farm. He helped found the West Virginia Environmental Council and is a
respected authority in West Virginia on energy and air and water quality issues, authoring
numerous letters to public agencies, guest editorials, and newsletter articles. Jim has served
continuously on the Green Team since its inception in 2007. Among his many contributions,
he has been instrumental in the team’s work on energy, recycling, urban agriculture, two
solar co-ops, and the City’s Year to Go Green, providing both technical expertise and strategic advice.

Ella Belling (Executive Director, Mon River Trails Conservancy)—although not officially a Green Team member—is
a frequent attendee and contributor to Green Team discussions, especially on recycling and green space issues.

Jennifer Selin is currently a City Council member representing the Fourth Ward and has been
a member of the Green Team for several years. Jenny has long been active in the Evansdale
and Suncrest Neighborhood Associations and the West Virginia Botanic Garden. She served
on the Planning Commission for many years as well as on the Year of the Child steering
committee and the Responsible Hospitality Institute Mainstreet initiative. She represents the
City on the Metropolitan Planning Organization, Celebration of America, Airport Advisory
Committee, and Chamber of Commerce’s Transportation Committee. She is a founding




member of Try This Monongalia County and was the WVU Design Team Coordinator. She is a professional
mediator with an academic background in education, parks and recreation, and law.

Joseph Kanosky is a Lead Engineer with the Facility Operations Engineering and Facilities
Team at the Department of Energy’s National Energy Technology Laboratory (DOE/NETL). By
invitation of the Mayor of Morgantown, Joe has represented NETL since February 2016 on the
City’s Year to Go Green, which is providing a framework toward environmental sustainability
for the Morgantown area. Joe has been an engineer with NETL for almost 34 years and served
as a Project Manager for design and construction projects for more than 25 years. He has
extensive experience in project management, energy management, and LEED and sustainable

design projects. Joe is a certified Project Management Professional (PMP), Certified Energy
Manager (CEM), Certified Plant Engineer (CPE), and Certified Plant Maintenance Manager (CPMM).

Jing Zhang, a transportation planner at the Morgantown Monongalia MPO, is a certified
planner (AICP), Professional Transportation Planner (PTP), Accredited LEED Professional (LEED
AP ND), and Envision Sustainability Professional (ENV SP). His job includes pedestrian and
bicycle planning, as well as travel demand modeling, traffic micro-simulation and corridor
study. Jing is an advocate for active transportation and sustainable communities. He has made
presentations at many national and international events, including the National Bike Summit,
ASCE International Conference on Transportation and Development, and TRB Tools of the
Trade Conference. He is a board member of the Association of Pedestrian and Bicycle

Professionals. Jing previously worked for the City of Anderson, SC and interned at the New York
City DOT. He holds two master’s degrees: City and Regional Planning (Clemson University) and Music (Beijing
Normal University).

Karen Kalafat is a graduate student at WVU with a focus on sustainability. She has a
background in design, with professional experience in government, nonprofit, education and
corporate sectors. She is accredited through the US Green Building Council as a LEED AP ID+C
(Leadership in Energy and Environmental Design Accredited Professional in Interior Design
and Construction.) She has been a member of the Green Team since early 2016. Karen is also
a small business owner with a pawn shop featuring secondhand merchandise and teaches

yoga.

Alex Davis, currently a master’s graduate student in Industrial Engineering at WVU,
completed an energy audit for the City as part of her internship with the WVU Industrial
Assessment Center (IAC) beginning in May 2016. She is one of the primary researchers and
authors of the IAC’s 2016 assessment report on in seven City buildings, to be presented to
the City this spring for approval and implementation. The report identifies substantial energy-
saving opportunities with potential yearly savings of more than $32,000 a year after 3.5

years.

Note: The “wider” Green Team comprises more than 70 former Green Team members and/or interested citizens
upon whom the team can call for advice and assistance. They are linked to the team by a Google listserv.



